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A Conceptual Model for Strategic Planning at The
Industry Leve!

(for Applying to The Textile Industry)

A. H. Sadeghi; M. H. Salimi; A.A.A. Jeddi
Amirkabir University of Technology

ABSTRACT

Strategic planning techniques have been used at different level of the business, such as firms and
corporations for many years. But at the Industry level, one does not find an abundance of strategic
planning models. In this paper, with the purpose of developing a strategic planning model for the textile
industry, the strategic planning models at the SBU, corporate and national level was reviewed. And their
Strength in this respect was considered; as, their weaknesses, shortages and lacks. As a result the Portfolio
Strategic Planning Models at the corporation level was selected as a base for developing a model at the
industry level, which will develop with combination of some processes of national models and some
corrections base on the level change. Finally, we suggested a new conceptual three dimensional
framework for Strategic planning at the industry level.

KEYWORDS

Strategic Management, Strategy, Planning, Textile Industry
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B Strategic Business Unit
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