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Abstract

i
Just-In-Time manufacturing is the concept of producing required items, in re-
i quired quantity and at required time. It has received a wide attention now '
I'along not only as a technique for production control, but also as a philosophical
1 concept for effective management. |
i In this research by reviewing many papers concerning JIT system, 72 factors !
! & criteria are distinguished as important elements which affects compatibility !
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| of the system with a certain management environment. These factors are classi-
fied into six main groups and then by a hierarchical classification of each fac-
! tor, we have developed a quantitative model to determine the degree of compati-
| bility of a certain business environment with the JIT system.

In this model each variable indicates the level of each factor in a certain or-
ganization, and the degree of imprortance of the factor is shown by a multiplier.
The multipliers are estimated by a delphy’s method using questionnaire survey

i
1
|
]
i
: and interview with JIT experts.
1
i
!
i
i
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By substituting the amounts of variables concerning to a certain manufactur-
ing organization into the model, we are able to determine the degree of adapta-
bility of the organization with the JIT system.
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